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TOWN OF WENHAM 
Wenham Select Board Goal Setting Meeting  
October 22, 2021 
Town Hall, 138 Main Street  
__________________________________________________________________________________________ 
Pursuant to the Open Meeting Law, MGL Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
Board members, a meeting of the Select Board (SB) was held on Friday October 22, 2021 at 8:30am.   
The Governor extended the suspension of certain provisions of the open meeting law that authorizes all members of a public 
body to continue participating in meetings remotely until April 1, 2022. Please be advised that this open meeting was broadcast 
live via Zoom. 
 
The Select Board serves as the chief executive body of the Town. The Board's duties include in part appointing the Town 
Administrator and other Board/committee members, developing goals & policies, preparing the town report, the annual 
budget, & presenting the warrant for Town Meeting.  The Board typically meets the first & third Tuesday of each month at 
6:30 pm in Town Hall.  The Select Board meetings are posted on the Town calendar. The Town has a three-member Board 
elected for three-year terms with one seat up for election each year. The Select Board has a representative on the Veterans 
Committee, Iron Rail Commission, Wenham Affordable Housing Trust; Finance & Advisory Appointing Committee (Chair).    
Select Board Members: Catherine Harrison (2022) Affordable Housing Trust; Gary Cheeseman (2023 Audit Committee & 
Veterans Committee; Dianne Bucco (2024) 
 
• Call to Order: With a quorum present Ms. Harrison called the meeting to order at 8:40pm and identified the meeting was being recorded and 

those present: Catherine Harrison, Chair; Gary Cheeseman, Vice Chair; Dianne Bucco, Clerk 
Also present: Ryan Ferrara, Town Administrator; Catherine Tinsley, Recording Secretary 
 
 
The intention of this workshop was for the Select Board & Town Administrator to continue their discussions on goal setting.  

• Discussion regarding Commonwealth’s current redistricting efforts and potential for split district in Wenham  
Ø Email from T. Reid, Town Clerk re Redistricting with District Essex Maps, October 14, 2021 

Trudy Reid, Town Clerk, was present and spoke on the potential redistricting of Essex County that would divide Wenham 
into two precincts.  Ms. Reid noted the maps of the proposed new districts were just provided to the towns last week.  If this 
passes, Wenham would have two Representatives covering different sections of town but voting for both precincts would still 
be at town hall.  
Ms. Bucco drafted a letter that Hamilton & Wenham remain under the same Representative as they are closely tied together 
and share a school system.  Ms. Harrison will speak with Senator Bruce Tarr regarding Wenham’s preference to align with the 
Town of Topsfield in order to stay with Hamilton, rather than with the Town of Danvers.   
Mr. Ferrara will circulate Ms. Bucco’s letter as edited . 
 
• Update on October 14, 2021 Longfellow Road/South Street betterment meeting and subsequent  
Bill Tyack DPW director was present for this discussion as an observer only.  
Mr. Ferrara reported on the discussion he and Ms. Harrison had with Town Counsel & Peter Frazier from First Southwest, 
the town’s Financial Advisors, regarding the bond payment due for Longfellow Road betterment project, not yet assessed.  
One alternative favored by the town was to roll the bans over for one additional year; the rolling over of bans is fairly 
common for municipalities. This allows another year to assess the betterment and work with residents to answer questions and 
resolve issues.  A debt schedule will be provided to the town. 
The Select Board was in agreement to follow advice given to the town and move forward with the project. 
Ms. Bucco supported work be started as soon as possible.  Ms. Harrison observed many important issues may get worse over 
the winter. She suggested the list be prioritized to be done this year and those that can be addressed in the Spring but stressed 
that “quick fixes” need to be minimal. Mr. Cheeseman concurred that issues with the project need to start being addressed.  
  
Mr. Ferrara will work with the DPW Director on the “punch” list and to address the road pitch, drainage issues and driveway 
levels and schedule Bit Com to return before snow flies and before Mr. Tyack leaves at the end of the year.  The Board asked 
that the neighbors are kept informed and no one just shows up to do work without notice to the property owner.   
 
Recommended Topics for Discussion at October 22nd Goal Setting Meeting Wenham Select Board  
• Review the roles and responsibilities of the Town Administrator and Select Board.  

Ø Job description for the Town Administrator dated 2014 written in conjunction with MRI (Municipal Resource Inc.) 
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Ms. Harrison observed the job description is consistent with the roll of the Town Administrator and summarized the outline 
of the Town Administrator job description.  This discussion was to clarify and codify the responsibilities of the Town 
Administrator and Select Board.  
 
1. General Powers & Duties  

The Town Administrator is responsible for the administration and day to day operations of the town. The Town Administrator 
implements policies established by the Selectmen in accordance with polices and strategies and maintains close contact with 
the Chair of the Board of Selectmen, and keeps the Board of Selectmen advised of his/her activities and decisions, and makes 
recommendations regarding town operations as well as any developing concerns. 
The Town Administrator is also the Chief Communication Officer and the Chair is the spokesperson for the Board that have 
already been deliberated and decided by the Board. 

2. Qualifications  
o Education & Experience 
o Specific Skills/Knowledge 
o Residency 

3. Appointments – Appointments are made by the Select Board at the recommendation of the Town Administrator.  The Town Administrator 
hires specific staff in town.   

Ø Edit: Positions that report to the Department Heads to be further clarified (added) in this section and that the Select 
Board will be notified. 

4. Supervisory Responsibilities  
There was a reference to a conflicting statement in the Budget section #10: “Under the leadership of the Finance Director, the Town 
Administrator assists in the preparation and presentation to the Board of Selectmen and, at the Board's direction, to the Finance Committee, an 
annual operating budget along with a schedule for submission of information by departments of the town”.  

Ø Edit: The Town Administrator and Finance Director will work cooperatively to prepare the budget presentation.  
It was noted that the Finance Director’s job description may need to be edited to align with this change and that this may 
change with the Assistant Town Administrator position. On a side note, the Board will review and update the change in the 
chain of authority in the event the Town Administrator is unable to do the job.     
 
Under “Coordinates and cooperates with the Planning Board, Conservation Commission, Board of Health, and other Boards, commissions and 
departments. Coordinates the activities of department heads not reporting to the Board of Selectmen, including the Library Director and Principal 
Assessor.”   

Ø Edit: The Town Administrator coordinates with all Boards/ committees and all joint programs with Hamilton i.e., 
library, Joint Recreation.  

Ø Edit/Add: Define how the Town Administrator interfaces with HWRSD School Committee and Superintendent. 
Ø Edit/Add: Policy to Town Administrator job description to clarify - Ms. Harrison observed this document should be 

reviewed regularly and updated based on expanded authority given by the Select Board.   
5. Public Relations  
6. Record Maintenance  
7. Advice/Recommendations to the Board of Selectmen  
8. Attendance at Board of Selectmen Meetings  
9. Facilities Maintenance  
10. Budget (see # 4 for edits and codify)  
11. Contract Negotiations: Edit/Add: The Select Board will be briefed in advance and make the final decision  
12. Payroll – “The Town Administrator reviews and signs all payroll and expense warrants submitted by the Finance Director for payment of 
Town funds  

Ø Edit suggested: remove the word payroll. 
13. Procurement- The Town Administrator is appointed as Procurement Officer  
14. Licenses and Permits  
15. Resources  
16. Town Counsel  
17. Other Duties 
18. Physical Requirement  
 
In summary, the Board concurred there should be a Code of Conduct for the Select Board that mirror the categories of the 
Town Administrator job description; this was meant to be a comprehensive document on how to be a Select Board member 
and responsibilities and duties including what is not a part of the position.    
The Town Administrator Job Description document will be updated in general terms i.e., Board of Selectmen to Select Board.  
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Ms. Harrison will update the Town Administrator Job Description as discussed, and create a draft parallel Wenham Select 
Board manual.   
Mr. Ferrara noted the Town Clerk, Trudy Reid is working on template for all boards /committees. 
The manual for all board/committees should be reviewed annually by all board/committees. 
 
• Assessor’s Office staffing. Potential for shared services with Hamilton - It was noted the Assessors are an elected Board 
and the Select Board does not have jurisdiction over the Assessor office. The Select Board asked for an update and timeline 
that address current coverage needs in Assessor’s Office. Mr. Ferrara gave a brief update of the department and current status 
and reviewed the Chief Assessor will retire June 30, 2022.  This is a 20 hour position.  Currently, the former secretary is acting 
as interim secretary on a part-time basis. 
Both the assistants in Hamilton’s and Ipswich have offered to help Wenham during the interim of potentially a shared service 
model with Hamilton, similar to Inspectional Services; more information is needed and discussions are ongoing.  
Mr. Cheeseman observed the work load for the assessing department has increased, and is more technical and legalistic and 
agreed in the concept to upgrade the positions, including shared services.  
 
• Maintain/improve staff morale and retention- This discussion included a general review of the compensation salary study 
and the importance to review and update salaries and the impact to the FY23 budget.  
The Board recognized the importance of communication between departments and that staff feels they can speak freely and 
be heard. Mr. Cheeseman supported a formal human relation program. A titled (part time/shared) Human Resource position 
was recognized as an important position to improve centralization and was a priority of the Board.  
Other suggestions included:  

o Introduce Mr. Ferrara to all Town boards & committees. 
o The Select Board assist the Town Administrator to integrate into the community. 
o Have a Board/Committee chair attend each Select Board meeting to give brief overview/update of committee.  
o Review Iron Rail Commission charge.  
o Improved communication i.e., board meetings etc. . 

 
• Town Administrator Interim Evaluation - Ms. Harrison reviewed the Town’s contract with Mr. Ferrara calls for a mid-
year evaluation in January and suggested this be on an upcoming agenda to include the process and timeline.  
Ms. Harrison will forward the past evaluation form used for review.  

• Discuss Town goals for FY22-24 and take any necessary action to adopt mutually agreed upon goals; Review and  discuss 
follow-up topics from the September 9, 2022 Select Board Goals Workshop 
o Successful Annual Town Meeting (See goal 1 of July 13, 2017 memo)  
o Currently Identifying High priorities for FY23 
o Discuss integrating long-term planning into the annual budget cycle/general annual budget discussion  
o The Board agreed the workshops were helpful and to schedule another one in January  
o Upcoming agenda item: Review Iron Rail Commission charge  
o Budget memo: Mr. Ferrara continues to work with department heads on the 20-year capital plan for buildings &  

equipment and formalizing long-term planning as part of the regular budget process.  
 
• Adjourn – The Board voted unanimously by roll call to adjourn at 11 am.  
 
 
 
 
Respectfully Submitted By  
Catherine Tinsley   
11.5.21 
 


